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Agenda

• Welcome & Introductions

• What is the Need? 

• What is Health Literacy?

• Why are YOU here?

• What is the AMHL Project?

• Getting Involved

• What are next steps?

• Questions & Concluding Remarks



Introductions

● Participating government 

organizations

○ Chula Vista

○ La Mesa

○ Escondido

○ El Cajon

○ National City

○ Imperial Beach

● AMHL Implementation Team

○ Stacey Kurz, Chula Vista

○ Blanca Melendrez, UCSD

○ Amina Sheik Mohamed, UCSD

○ Noe Crespo, SDSU

○ Reem Zubaidi, UCSD

○ Sarah Vicente, UCSD



INSERT POLL QUESTION HERE: WHAT DO YOU KNOW ABOUT HEALTH LITERACY? 

● 1. Have you ever heard the term “health literacy”, aside from the invitation for this presentation? 
(yes, no, not sure)

● 2. Before this session, please rate your level of understanding of health literacy. What is your 
understanding of health literacy? (
○ I understand this concept. I could explain it to others. 
○ I mostly understand this concept, but could use more practice.
○ I do not fully understand what it means. 

● 3. Stickyness/Sense of Urgency… (Noe, should we identify this? At this point, what do you care 
about…do you care about this?) Where does covid response fit on your priority list? 

● FOR POST: After this session, please rate your level of understanding of health literacy.
● Before/after this session, please rate your level of comfort with the term health literacy. (very 

comfortable, comfortable, neutral, uncomfortable, very uncomfortable).
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Poll Question #1



Where is the Need?

● 58.7% of SD County’s population are ethnic or racial minority

● Almost 1 in 4 San Diegans are foreign born

● About 12.5% of the population of SD County lives in poverty

● A higher percentage of residents in HPI 4th Quartile zip codes are 

Hispanic, African American, or Asian

● 1 in 3 San Diegans speak a language other than English at home



Poll Question #2



Dr. Melody Schiaffino
A View of Health Literacy in San Diego



Why Are You Here?

• You work with racial and ethnic minority 

residents in SD County, or any other 

community that deals with inequities in 

the social determinants of health

• You can represent your community’s 

interests and are a trusted messenger 

• We cannot do this work without you!



Poll Question #3



Advancing Minority 
Health Literacy

• HHS OMH’s $250M grant aims to reach 

racial, ethnic minority, rural, and other 

vulnerable populations by working with 

CBOs.

• The AMHL to Enhance Equitable 

Community Responses to COVID-19 

initiative will fund 30 urban, 42 rural 

projects for two years.

• The City of Chula Vista is one of six 

awardees in CA.



AMHL Project Goal

Develop health literacy strategies to address disparities that 

are seen in racial and ethnic minority communities by 

implementing community engaged partnerships to inform 

San Diego County COVID-19 health literacy programs, 

policies, and systems appropriate for community cultures 

and settings.



Project Outcomes

● Increase availability, accessibility, and use of COVID-19 public 

health information and services.

● Improve collaboration across stakeholders, including greater 

community engagement to inform and deliver solutions.

● Increase capacity of ethnic community based organizations and 

health center to provide evidence-based health literacy 

strategies.



Coalition Opportunities

● Represent your community’s needs

● Educational seminars about health literacy, COVID-19, 

inequities

● Technical assistance to improve health literacy impact within 

your organization

● Advocating for policy and systems change 

● Possible grant funding

● Individual compensation for participation in Streetwyze



Streetwyze
Understanding Your Community



Who else should be here? 

Are you interested in joining the AMHL 
Coalition? 

We will be sending a follow up email with:

● Coalition membership survey
● Streetwyze application and information
● Community forum information

Next Steps



● Health Literacy

● AMHL Project

● Opportunities to participate

Questions?



Poll Question #3



Concluding Remarks



THANK YOU! 

For questions or comments, contact: 

Reem Zubaidi 
rnzubaidi@health.ucsd.edu

Sarah Vicente
shvicente@health.ucsd.edu

mailto:rnzubaidi@health.ucsd.edu
mailto:shvicente@health.ucsd.edu


Advancing Health Literacy Coalition
- CBOs/ECBOs
- Schools
- Health Care Centers
- Faith Based Organizations
- Other Health-Adjacent Coalitions
- Others, identified by SC

AHL Steering Committee
- Local Government Partners
- SD Office of Ed
- Health Literacy Experts

AHL Implementation Team
- UC San Diego, CCH
- City of Chula Vista
- SDSU Evaluation
- Streetwyze



Steering Committee Responsibilities

Public 
Outreach & Ed

Identify 
stakeholders

Co-host events

Educate 
community

Health Literacy 
Grants

Develop grant 
criteria

Grant Selection 
Committee

Support & 
feedback for HLP

Systems 
Change

Best Practices

Covid & public 
health policy

GOAL: Implement community 
engaged partnerships to address 
covid health literacy disparities



Year 1 Project Overview

October ‘21
Establish Steering 
Committee (SC) Systems 

Change

Health 
Literacy 
Grants

Public 
Outreach 

& Ed

Nov ‘21
Connect 

community 
partners for 

AHL Coalition

Nov ‘21 to Jan ‘22
Community 

outreach and 
engagement 

sessions

Dec ‘21 to Feb ‘22
AHL Capacity 

Building Projects 

March/April ‘22
Establish focus 
areas for and 
release RFP

May ‘22
Select Health 

Literacy Project 
sub-awardees

June ‘22
Startup period for 

Health Literacy 
Projects





AHL Implementation Team Members

● Stacey Kurz - Chair Steering Committee, City of Chula Vista
● Valerie Nash - Project Consultant
● Noe Crespo - Evaluation Expert, SDSU
● Reem Zubaidi - Program Co-Director, UC San Diego
● Sarah Vicente - Program Co-Director, UC San Diego
● Amina Sheik Mohamed - UC San Diego
● Blanca Melendrez - UC San Diego
● Streetwyze



AHL Steering Committee Members, Continued

● Health Literacy Advisors
○ Dr. Melody Shiaffino
○ Dr. Eric Hekler

● Streetwyze
○ Tara xxxx
○ xxx



Meeting Purpose

• Learn about the landscape of health literacy, 

particularly in San Diego

• Understand the AHL project, roles, 

responsibilities



Health Literacy Grant-Funded Projects

By the third quarter of year one, select health literacy projects that 

incorporate evidence based health literacy practices.

1. Determine health literacy priorities

2. Select subawardees to deliver health literacy projects

3. 50% of funded organizations will be grassroots orgs or ECBO lead, 

will be selected to deliver project activities



Roles and Responsibilities

Implementation Team
- Ensure grant requirements are met
- Provide health literacy learning opportunities

AHL Steering Committee
- Determine program priorities
- Connect community organizations and important stakeholders

AHL Content Expert Committee (at any level)
- asdf
- asdf
-

Health Literacy Coalition
- asdf
-



Year 1 Project Overview

Phase 1
July to Oct

Design, 
Establish 
Steering 

Committee 
(SC); 

SC Attends

Phase 2a
Oct to Feb

Community 
outreach and 
engagement;
SC connects 
orgs in their 

communities, 
co-host 

outreach

Phase 2b
Nov to April ‘22

Select, deliver Health 
Literacy Capacity 
Building Projects; 

SC helps disseminate 
to potential 
applicants

Phases 5 
June ‘22

30 day startup 
period for 

Health 
Literacy 
Projects

Phase 4
April to May ‘22

Release RFP, select 
Health Literacy 

Project 
sub-awardees; 

SC members serve 
on selection 
committee

Phase 3
Jan to March ‘22
Analyze data to 
identify themes, 

establish goals and 
focus areas for 

funded projects, 
policy and system 

change

Phase 6
Year 2

Delivery of Health 
Literacy Projects


