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WHO ARE WE ?

The San Diego Vergers:
Ashley Brown

Brendaly Rodriguez
Danyelle Mitchell
Lauren Gabby

Lexie Palacio

Staci A. Schuliz

Rosolyn Eatmon

About Us

On The Verge is a year-long program
that develops the personal and
professional skills of emerging leaders.

Since 2004, OTV has supported
hundreds of leaders in our sector to
develop the content expertise,
interpersonal skills and personal
capacity to become leaders who are key
members of high performing,
community-wide teams.

We have met monthly, mostly virtually,
for coaching and to develop a small
group project. The San Diego cohort of
Vergers will close out its program year
in June.

www.otvca.org




VISION AND GOALS

|dentify common need in the community
Partner with leaders who support identified need

Promote known resources to community partners




SAN DIEGO HOUSING FIRST - SAN DIEGO

HOUSING SDHC’s Homelessness Action Plan

|- EA P COMMISSION We're About People m A
(l_A ND |_0 RD EN G AG EMENT Landlord Engagement and Assistance Program (LEAP)
AND ASSISTANCE PROGRAM) i e

the City of San Diego (ZIP Code 92037 and ZIP Codes

thar begin with 921, excluding 92118) who rent ro families

and individuals experiencing homelessness.

More than $6.6 million over three years will be directed to

Michael Berry (Senior Landlord T e o BTG FIRST AN B

2018-2020, the San Diego Housing Commission’s

Li i s ) homelessness action plan, to create permanent housing

.. - Landlords have to open their minds and be part of this type
opportunities for 3,000 households.

of program; otherwise, it doesn't work.”
— Landlord Jimmie Robinson

Landlords are important partners in HOUSING FIRST —
SAN DIEGO: 2018-2020. - =
Landliords fimmic and Marlynn Robinson

Incentives include:

* Pre-inspection — Certification good for 60 days; * Application/Credit Check Assistance — Financial
unit does not need to be occupied assistance for credit checks and application fees

Payments — $500 for the first apartment rented * Landlord selects tenant applicant — Landlords rerain the
to a homeless family or individual, $250 for each right to pre-screen and select the tenants

additional unit * Landlord liaison — SDHC housing specialists answer

Contingency Fund — Up to $1.5 million ser aside landlords’ questions.
to help landlords cover expenses upon move-out,
such as repairs that exceed security deposits or rent

due To unforc-;een vacancies

Security Deposits/Utility Assistance — Up to two
times the contract rent in security deposits and an

average of $100 in urilir_v assistance per household

For information, call (619) 578-7768 or email HousingFirstSanDiego@sdhc.org

SAN DIEGO Established in 1979, the San Diego Housing Commission provides a variety of award-winning affordable housing programs and
/ﬁ HOUSING services that stimulate the local economy, reviralize neighborhoods, and impact the lives of low-income and homeless San Diegans.
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QUESTIONS?




Building relationships
Sustaining those relationships

WHAT'S NEXT? Distributing information

Staying updated



