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Mission | Enhancing community partnerships to develop and implement coordinated strategies and systems for future generations.  

2018 marks twenty-five years of CVCC collaborating and creating 
comprehensive support systems for Chula Vista’s neediest families. 
We are thrilled to share with you highlights of our accomplish-
ments in the 2017-2018 fiscal year. CVCC strives to provide a safety 
net for residents of the South Bay. Families now, more than ever, 
are facing challenges due to economic, social, and political issues.  
 

We continue to see an increase in needs for 
basic services, mental health, and housing. 
Our Family Resource Centers (FRCs) provide an accessible and safe 
place for families to connect to resources. FRC staff work diligently 
to ensure our community has access to services which support and 
strengthen families.  
 
In 2017—2018, FRCs assisted over 3,300 families through our 
three-tier (3-S) model.  Families are first Screened to ensure all 
needs are identified, then Supported in accessing services and fol-
lowing up on case plans, and finally, Strengthen through services 
and resources in all five protective factors of the Family Strength-
ening framework.   | Margarita Holguin, Executive Director 

Chula Vista Community Collaborative  

CVCC Partners Meetings | 300 + Partners |  “Thank you for making our community more connected and a 
better place!” - CVCC Partner 

The CVCC’s Monthly Partners Meeting proves to be a great resource for agencies in the South 
Bay.  CVCC’s list of partners has grown to over 300 agencies! Agency presentations ensure all 
partners are aware of each other’s programs and how they may be accessed to help families.  
 
CVCC conducted a survey  to see how we can best meet the needs of our partners. 69% of 
participants find the presentations to be most helpful, and 92% are likely to recommend the 
CVCC meetings to others. 63% of partners stated they learned about new programs at CVCC 
meetings and 35% have increased their referral resources. Sixteen partners stated that they 
have begun to collaborate with other agencies because of CVCC meetings.   
 
CVCC also sends weekly announcements to 800+ subscribers to assist in sharing information 
about various programs and events. Survey results showed that 94% of our partners utilize 
the announcements. In addition CVCC has a distribution list of almost 1,000 community resi-
dents and 865 mailing list subscribers.  
 
CVCC provides a venue for agencies to connect with each other and  increase awareness of 
the multitude of services available for families. We know that our families need a comprehen-
sive service support system and providers need to know of additional services and resources. 
In Chula Vista "It takes collaboration" to help families. 

Vision | A healthy community of Chula Vista residents  
A n n u a l  H i g h l i g h t s  2 0 1 7 — 2 0 1 8  

3,361  
Families  
Served 

24,662  
Services  
Provided 

3,905 
Students  
Served 

10,111 
Individuals 
Served 

“You cannot improve. A++++. Thanks for being here. Your agency made me feel so important 
& not ashamed for help. God bless all of you.” - Fair Winds FRC Client 

Over 1,000 Families were pro-
vided an essential bread dona-
tion from Panera Bread. Thank 

you for your Partnership! 

“CVCC take the “Labor” out of 
collaboration” 

To our Customers, Partners, and Stakeholders,  

865 |   Mailing List Subscribers 

Administration | 619.427.2119 
540 G Street CV, CA 91910 

 

Family Resource Centers 
 

Beacon | 619.422.9208 
540 G Street CV, CA 91910 

Vista Square Elementary 
 

New Directions| 619.691.5301 
348 L Street CV, CA 91910 

Rice Elementary 
 

Fair Winds | 619.420.0468 
1424 Loma Lane, CV, CA 91910 

Loma Verde Elementary 
 

Rayo de Esperanza | 619.425.4458 
1653 Albany Ave, CV, CA 91911 

Otay Elementary 
 

Open Door | 619.407.4840 
480 Palomar Street, CV, CA 91910 

Palomar High School 
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730 Referrals | 71% included a mental health reason |  “(FRC Staff) give me moral support. I have grown so much 
because of their help.” - FRC Client 

F A M I L Y  R E S O U R C E  C E N T E R S   
F R C  V i s i o n  |  A  C o m m u n i t y  o f  S t r o n g ,  H e a l t h y  a n d  E n g a g e d  F a m i l i e s  

Impact of Chula Vista Community Collaborative | Rayo de Esperanza Family Resource Center Family 
 

A Rayo FRC family visits only in times of great need. The FRC staff offered the mother of the family motivation and openness in 
order to create a trusting relationship. After a few months, the mother confided the true graveness of her situation: domestic 
abuse, immigration issues, mental health diagnosis, limited income and a lack of social-emotional support.  
  

Our Service Coordinator helped the mother through her journey by advocating, providing case management and encourage-
ment. Once the family’s true needs were identified staff supported the mother to ensure the family was able to access the vari-
ous services and resources. The family is now on their way to healing and self-sufficiency in a strong family environment. The 
mother recently stopped by the Rayo FRC and for the first time she was smiling and could not hold back tears of joy.  
 

— Rayo de Esperanza Family Resource Center Staff 

CVCC operates five Family Resource Centers, which provide a gateway to a 
full range of family and youth-centered resources. Services are available to all 
members of the community who are in need and face obstacles to success.  

 

CVCC provides services aimed at increasing the five pro-
tective factors: 1) Concrete support in time of need  2) 
Parent resiliency 3) Social connections 4) Knowledge of 
parenting and child development 5) Social and emotional 
competence of children.  
 

These five protective factors are the foundation of the Strengthening Families Ap-
proach. Research supports that these protective factors build strengths and an  
environment that promotes optimal child and youth development. 

FRC Mission | Strengthen and support families through quality programming and partnerships.  

Community Closet 
 

Rayo de Esperanza FRC houses the 
community closet which provides 
emergency clothing for families in 
need. The closet has a variety of 
clothing for all ages and each 
member of the family can select 2-
3 complete outfits. Clothes are 
new or gently used.  
 

The Closet is made possible 
through generous community and 
partner donations. This year our 
Community Closet assisted 676 
individuals with clothing needs! 

Adopt-A-Family  
 

December 2017 marked our 5th 
annual Adopt-a-Family event. We 
are thrilled that 11 families were 
adopted through the program. 
Our FRC identified families who 
were in difficult circumstances and 
require assistance during the holi-
days. These were families FRC staff 
work with to increase stability and 
achieve self-sufficiency.  

Santa Shop  
 

As we celebrated the magic of the 2017 holiday 
seasons, CVCC proudly hosted the 7th Annual San-
ta Shop family event!  Santa Shop provided gifts/
gift cards and food for families in need in Chula 
Vista and the South Bay.  
 

Families were provided with one gift for each child 
in the family, the gifts were beautifully wrapped so 
that parents can take them and place them under 
their tree. In 2017, almost 200 families were invit-
ed to join the festivities. A total of 341 children 
and youth were provided with gifts/gift cards. 
Through a special donation all families received 
stuffed toys. 

676 Individuals Clothed 
212 Emergency Food Cards  

218 Emergency Family Food Boxes  

10% of Families are Homeless or in Transitional Housing 

98% of Families are low/very low income  

98% of Families assisted are Latino 

74% of Families are Spanish speaking 

20% of Families lack health insurance 

“This will be the best Christmas of my Life”  
- Adopt-A-Family Participant 

88% of Families say they would not have known where to go if the Family Resource Center was not there for them.  

“The Staff of the Chula Vista Community Collaborative are excellent, efficient, and nice.” -  FRC Open Door Client 

2017—2018 Referrals to FRC based on  
The Five 

 Protective 
 Factors  
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CVCC Promotoras Active for Community (PAC)  
 

PAC had a busy and fun filled 
year! PAC hosted various com-
munity benefit projects includ-
ing a donation of 200 cans of 
pasta sauce for the annual Chu-
la Vista Welfare Council food 
drive.  PAC also participated in the holiday festivities and do-
nated Thanksgiving grocery gift cards to accompany Thanksgiv-
ing food baskets for families. Promotoras donated their time 
and helped box hundreds of food baskets for families at our 
annual December food-packing event.  

 

PAC also hosted a Senior Social event at a 
local senior housing complex and had a 
great time with the seniors playing Bingo, 
enjoying great food, entertainment, fun 
activities, and prizes! PAC donated 24 back-
packs filled with school supplies to the 
FRCs for families in need. PAC participated 
with a fun filled booth at Day of Child 2018 

at Memorial Park hosting an Angry Birds game and a balloon 
race for kids. PAC continues to volunteer their time and efforts 
to engage the community of Chula Vista donating over 565 
hours of their time. In recognition of the great work done by 
PAC, one of our long time Promotoras, Eva Garcia, was award-
ed Promotora of the Year 2018! Congratulation Eva! 
 

CVCC hosted two “Es Dificil Ser Mujer” workshops during the 
year. The workshops are based on a culturally appropriate 
mental health model that helps to identify and prevent de-
pression amongst women. The groups were facilitated by Pro-
motora Gaby Ruano and received excellent comments from 
the participants.   

Quarterly Promotores Meeting 
 

CVCC facilitates a quarterly forum as a venue for learning and 
sharing for Promotores. The meetings feature program presen-
tations as well as trainings such as core competency and Man-
dated Reporting trainings.  Promotores from all regions of the 
County attend the meetings and take advantage of the learn-
ing and networking opportunities. 

CVCC's Project Promotoras 
 

Promotoras continue in their role as the 
“bridge” between programs and the 
community. Promotoras educate the 
community about resources and pro-
grams available. Promotoras reached 
over 4,200 residents with information 
on education and immigration. This 
has been particularly important to the 
community due to the current political 
climate.   

 

Promotoras educated over 4,000 residents on accidental poi-
soning prevention. Promotoras are helping engage resident 
in the SANDAG Regional Plan process and are conducting in-
teractive presentations in the community. Promotoras in-
crease the community’s awareness and utilization of programs 
including Cal Fresh, Medi-Cal, and CARE.  
 

Promotoras facilitated our first Resident Leadership Academy; 
the Academy was hosted at Chula Vista High School (CVHS) 
and featured an intergenerational component. Youth and sen-
iors developed a recycling project for CHVS to make sure 
youth at CVHS have a healthier and cleaner environment.  The 
school actively participated in the project and implemented a 
school-wide recycling policy.  
 

Promotoras are facilitating a 
“Patient-Centered Research” train-
ing and will be training 160 Promo-
toras to increase their knowledge 
base and skills in research projects.  

Adelante Promotores 2018 Conference  
 

CVCC proudly chaired the Adelante Promotores 2018 Confer-
ence! Over 240 participants learned and networked during the 
Adelante Promotores Conference featuring inspirational key-
note speakers and twenty-one workshop sessions. The goal of 
the Conference is to increase the personal and professional 
skills for Promtores countywide.  
 

CVCC continues in a leadership role as the Co-Chair of the San 
Diego County Promotores Coalition. The coalition’s mission is 
to promote, value, and recognize the work of promotores and 
to support organization to work with the promotores model to 
improve health and health disparities countywide.  

“When I started the workshop I did not know what to do and felt 
that I was waiting for something, after the class I feel energized and 

full of positive thoughts, I feel ready for what is to come and feel 
valued! - EDSM participant   

¿Es Dificil Ser Mujer?   
(Its Difficult Being a 
Woman?) 

565 Volunteer Hours Donated  

200 Cans of pasta for Families 

24 Families were provided  

backpacks and school supplies  

“Serving families in my community”  
“Transforming the lives of people in need” 

 “Taking actions to help others ”  
- Conference Participants 

Being a  
Promotora 
means... 

240  
Participants 

21 
Workshop Sessions 
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CVCC Steering Committee 
 

Petros Alemeselassie |  

Deputy Director | Healthy & Human  

Services Agency, South Region  

Kendra Brandstein |Director, San Diego 

Border Area Health Education Center | 

 Scripps Mercy Hospital Chula Vista 

Gilbert Contreas | Principal Recreation 

Manager | City of Chula Vista 

Gracie Duran | Clinic Director 

Family Health Centers of San Diego 

Carmen Gastelum | External Affairs  

San Ysidro Health  

Maria Masis | Teen Program  

Coordinator | South Bay Family YMCA  

Lisa Parker | Executive Director Student 

Family and Community Services | CVESD  

Sonia Picos | Lynette Martinez  | Director 

Student Support Services | Nurse | SUHSD 

Mauricio Torre | Department Director 

South Bay Community Services  

Thank You to our Donors, Partners and Sponsors! 
 

In just the past three years our Donors, Partners and Sponsors have allowed us to 
provide 96,714 services to Chula Vista families. We congratulate all of their efforts 
and rely on their continuing support to build a healthy community.   
 

Special “Thank You” to Supervisor Greg Cox for granting CVCC a Neighborhood 
Reinvestment Grant, which helped CVCC purchase three much needed comput-
ers, as well as a copier and other equipment for the FRCs . 
 

The Chula Vista Sunrise Rotary continues to be a strong supporter of CVCC and 
our families needs. Rotary members provided Thanksgiving baskets, uniforms, and  
other donations for client needs. Thank you CV Sunrise Rotary. You are the best! 
 

We are also grateful to the Sweetwater Woman’s Club, the Chula Vista Women’s 
Club, Chula Vista Rotary, and Church of Christ for their donations, and partner-
ships in support of Chula Vista students and their families. 
 

CVCC greatly appreciates the Chula Vista Welfare Council for all of its support 
providing emergency food boxes for FRC clients as well as grocery store gift cards. 
Thank you CVWC, your contribution is invaluable! 
 

CVCC is grateful to the Alliance Healthcare Foundation for its tremendous support 
through a Mission Support Grant in 2017. Thank you for supporting our Chula 
Vista community and the work of our Family Resource Centers. 

FRC Outstation Partner Agencies 
 

County of San Diego, Health and Human Service Agency 

Eligibility, Child Welfare Services |CSA SD Fair Housing  

 Episcopal Community  Services, Head Start | Family Health Centers 
of San Diego |Military Child Education Coalition P2P  

National Conflict Resolution Center | LGBTQ Community Center  

South Bay Community Services | San Ysidro Health  

Day of the Child made a huge impact in our community! We attracted over 5,000 
attendees and conducted over 500 Health Screenings of Chula Vista residents 
and their families. Throughout Day of the Child 2018 thousands of visitors and 
residents of Chula Vista increased their access to programs and services. 
 

In addition, Day of the Child provided an excellent venue for agencies and com-
munity organizations to share their resources and programs. The event was very 
well advertised reaching thousands of South Bay residents. A sincere thank you 

to our 115 organization booths and sponsors who made the Day of the Child Community Fair a 
great success. We invite you to join us next year!  

CVCC Team | Administration  
Executive Director | Margarita Holguin 

FRC Program Manager | Alba Callejas 
Office Manager |Arturo Hoyos-Olvera 

Projects Coordinator | David Garcia 
Administration  Assistant | Chris Ross 

 

Promotoras 
Azucena Lopez de Nava (Coordinator)   

Lillian Hernandez | Gabriela Ruano 
 

Community Referral Specialist 
Rosalba Anaya | Rebecca Enriquez 

  Maria Orozco | Joanna Ramirez 
Elsa Servin  

 

Service Coordinators 
Joe Buselt | Kathryn Lerma | Ruth Torres 

CVCC Funding Partners | California Family Resource Association  | California Poi-
son Control  | Chula Vista Elementary School District  | City of Chula Vista | Family 
Health Centers of  SD |  Hunger Coalition | San Diego Gas & Electric | San Diego 
LGBT Center | San Ysidro Health | South Bay Community Services   
Sweetwater Union High School District |  University of Miami    

18th Annual Day of the Child |  April 2018  

“She (FRC Staff) is a light in 
my path and a blessing in 

my life!”  
 - Rayo  FRC Client 

Casa Familiar | CVCC partnered  with Casa Familiar to launch a diabetes educa-
tion program. Program participants improved their health and met objectives. The 
program received national recognition due to the percentage of weight loss 
amongst participants.  CVCC is improving health! 

Thank you to our Key Sponsors! First 5 San Diego | Escuchame 99.3 FM | GOYA | Radio Latina 104.5 FM 
San Ysidro Health  | SBCS | SDG&E | UCSD | Univision San Diego | Walmart 

115 organization booths 
Over 5,000 Attendees  
500+ Family Health Screenings 

36 Backpacks with school supplies donated    40 Thanksgiving baskets for families 

2017—2018 
Funding 


